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Providing fully integrated,
end-to-end logistics solutions
to Dblue-chip companies in
Sub-Saharan Africa since 2008.
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CERTIFICATIONS

ICMI certified
ISO 9001 : 2015
ISO 14001 : 2015
ISO 45001 : 2018

British Safety Council
member

ABOUT US

Established in 2008
Local content compliant
End-to-end logistics provider

Provide technology integrated
solutions with 24/7 real-time
visibility

INTEGRITY

e Non-biased hiring policy

e Zero tolerance for bribery &
corruption

TEAM

o We employ 95% nationals
e An employer of choice

e > 1000 personnel

LOCATION
e We operate across 20 countries

e Extensive expertise in remote
locations

In 2024, Mitsui O.S.K. Lines (MOL) acquired a minority stake in Alistair
Group. We are proud to partner with MOL, one of the world’s most
established and respected maritime logistics providers.



INTEGRATED SOLUTIONS

TRANSPORT &
FORWARDING

CUSTOMS CLEARANCE

WAREHOUSING

ENERGY INDUSTRY
SUPPORT SERVICES

MATERIAL HANDLING



INDUSTRIES
CONSTRUCTION WE SERVE
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AGRICULTURE

RENEWABLES

g BID ENERGY OIL & GAS

EXPLOSIVES



INTEGRATED SOLUTIONS

Derisking logistics. Delivering visibility.

We help clients reduce risk and gain full visibility across their
supply chain - from mine gate to final delivery - by integrating all
logistics functions into a single, seamless solution and using our
proprietary technology to track it every step of the way.

OUR OFFERINGS INCLUDE:

e SUPPLY CHAIN MANAGEMENT
o CUSTOMISED TRACK & TRACE
e LOAD & HAUL

e PORT MANAGEMENT

e PROCUREMENT

e COMMODITY TRADING

e FLEET MANAGEMENT
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. Full Risk Mitigation — Goods fully insured with all-risk transit cover

. 24/7 Visibility — Real-time updates via our proprietary tech dashboard

. Integrated Logistics — No middlemen, no markups, just one accountable partner
. End-to-End Control — From inland loading to ocean freight

. Financial Grade Reporting — Automated stock reports & holding certificates

. Traceability Built-In — Proof of origin, carbon footprint, chain of custody




TRANSPORT &
FORWARDING

OUR OFFERINGS INCLUDE:




WHY ALISTAIR GROUP?

= 1. RELIABLE DELIVERY
e Internationally certified (ISO standards)
e Approved by all relevant authorities
e Not just another middle man
e Transportation since 2008
e Own trucks / assets

2. GUARANTEED CUSTOMER SATISFACTION

e Customer-focused operations
e Technology-driven solutions
e No extra / hidden costs

T 3. LOW ACCIDENTS
e Exceptionally well-maintained fleet
e Preventative maintenance policy

o World-class driver training

P 4 24/7 CARGO VISIBILITY
-

e State-of-the-art client reporting
e All trucks have dashcams

e 24/7 tracking



CUSTOMS CLEARANCE

Alistair Group’s effcient integration of services means that we
control the entire supply chain and cut out unnecessary markups
and middlemen, saving time and costs.

OUR OFFERINGS INCLUDE:
INTERNATIONAL FREIGHT FORWARDING & CLEARING
PERMANENT AND TEMPORARY IMPORTS
PORT HANDLING AND STEVEDORING
SPECIAL REGIMES / EXONERATIONS
TRANSIT GOODS




@gm) 1-NO DELAYS

Incentivised to clear cargo faster
Have a dedicated team on the
ground at each border and port
Up to date with regulations
Obtain permits in advance

(“.\ 2. PROFESSIONAL EXPERIENCE

Our team has the knowledge
We resolve challenges before
they occur

Legislation experts

*

3. VISIBILITY TO CLIENTS

Real-time visibility to clients 24/7
Robust 24/7 tracking solution
Digital document management
system allows document viewing
anytime / any place



WAREHOUSING

Alistair Group provides our clients with state-of-the-art
technology-integrated warehousing solutions. Enabling more
visibility of cargo and real-time monitoring from loading to
export, or even further.

OUR OFFERINGS INCLUDE:

BONDED / NON-BONDED, COVERED & LAYDOWN AREAS
+ CARGO / STOCK MANAGEMENT & HANDLING
STUFFING, DESTUFFING & PACKING
CONSOLIDATION & DISTRIBUTION
+ IMPORT & EXPORT OF CARGO
SHIPS AGENCY
WARRANTING
+ FREE ZONES



. Free zone facilities in with 0% import and export duty
. 24/7 automated warehouse management system

. Covered warehousing and laydown yards

. Close to the ports and final destination

. Approved by major credit operators

. Secure storage facilities



SUPPORT SERVICES

Alistair Group provides the industry’s best, hassle-free solutions to the
energy industry. We offer a wide range of equipment from containers,
tanks, and other assorted cargo carrying units, to generators, eco mats and
pressure washers. We can supply you with a wide variety of mission-critical
equipment on either short or long-term hire.

1. COMPLIANT WITH THE ENERGY INDUSTRY STANDARDS

e Brand new equipment
e Best quality brands
e Reliability

2. EXPERIENCE AND CAPABILITY
e Strongest lifting capability in the region
e Breakdowns resolved immediately
e 2 years’ spare parts on site
e Facilities near our clients
e > 1,000 assets

3. LOCAL CONTENT COMPLIANT

S

. GUARANTEED SAFETY
e State-of-the-art training
e 3rd party certification
e Certified technicians




OUR OFFERINGS INCLUDE:

o FULLY MANAGED RENTAL SOLUTIONS & MAINTENANCE
e FACILITIES & SUPPLY BASE MANAGEMENT
o CONFINED ENTRY AND TANK CLEANING

e LIFTING AND MATERIAL HANDLING

e ROAD, RAIL, AIR & SEA FREIGHT

e SUPPLY CHAIN

o PERSONNEL

¢ RIG MOVING

e PLANT HIRE

e WELDING



Alistair Group owns the most reliable and
best-maintained fleet of material handling
rental equipment in the Southern and
Eastern African regions.

WHY ALISTAIR GROUP ?
1. MINIMAL DOWN TIME

. REGIONAL EXPERTISE

. 3RD PARTY CERTIFIED

. EXPERT MAINTENANCE

. EXPERIENCED OPERATORS
. SPARE PARTS FOR 2 YEARS
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OUR OFFERINGS INCLUDE:

e CONSTRUCTION EQUIPMENT
e FLEET MANAGEMENT

e MATERIAL HANDLING

e VEHICLE RENTAL

e HEAVY LIFT

e MAINTENANCE

o PERSONNEL

AVAILABLE EQUIPMENT TO RENT:
e SIDE/BOX LOADERS

e CHERRY PICKERS

e TELEHANDLERS

e LIGHT TOWERS

e FORKLIFTS

e MANLIFTS

e CRANES




INNOVATION & TECHNOLOGY

At Alistair Group, we are committed to bringing the most
innovative solutions to Africa. By leveraging new technology we
make our clients’ businesses work better.

OUR OFFERINGS INCLUDE:

INTEGRATIONS WITH MOBILE MONEY PROVIDERS
CENTRALISED CLIENT DOCUMENT MANAGEMENT
LIVE WAREHOUSE MANAGEMENT SYSTEMS
AUTOMATED TRIP AND COST CONTROL
STATE OF THE ART CLIENT REPORTS
CLOUD BASED TELEMATICS SYSTEM - =
GLOBAL MAINTENANCE REPORTING . . —-—._.._,_____‘F_-
PAPERLESS AUDIT CHECKLISTS \ :



CUSTOMER DASHBOARD
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